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Town of Carroll Selectmen

From: Aaron Foti <absfoti@gmail.com>
Sent: Wednesday, April 12, 2023 3:15 PM
To: Town of Carroll Selectmen
Subject: Business Operations at old Fire Station

Good afternoon, 
 
There is a business operating out of the old fire station. 
 
Due to a conflict of interest, I believe an outside inspector is hired to inspect Mr. Scalley’s properties. I don’t believe this 
has been done, nor has the Fire Department inspected the building for the new business. 
 
Site Plan Regulations: 

 Article II: Purpose, paragraph 1: states why it is important that these regulations are followed. 
 Article II: Purpose, paragraph 3: states that a Site Plan Review is required for a change from one use to another. 
 Article IV Section 4.01 convey when a Site Plan Review is required. There is an exemption clause in 4.01A but it 

lists a myriad of reasons that void the exemption. I think many of them apply including Increase in vehicular 
traffic, change in required parking, Increase in delivery or service vehicles, or heavy equipment, potential 
increase win hours of operation, increase in noise. 

 
Uses:   
Our table of uses is located in the Zoning Ordinance in section 403.1. 
The use of this building has been from Article IV Section 403.1 b, 5: “Municipal buildings and facilities” 
Unless the current operation in the building can be considered Municipal Buildings and Facilities (which it cannot) then it 
is a change of use. 
 
Given the conflicts of interest at play already, and the fact that this has all happened completely in the dark, it certainly 
could give the appearance of foul play by the Building Inspector who should be aware of our ordinance and Site Plan 
Regulations. 
 
The purposes indicated in the Site Plan Regulations are “to protect the public health, safety and welfare; to protect 
property values; to prevent premature and uncoordinated development of land without the adequate provision of 
public services and facilities; to avoid unnecessary and adverse impacts on neighboring property and uses; and to guide 
the character of development.”  
 
I strongly feel it is incumbent upon the select board to immediately issue a cease and desist for this property as it has, in 
my opinion, clearly violated our ordinance and site plan regulations. The Building Inspector, as an agent of the Select 
Board has had no issue issuing Cease and Desist orders to other properties for violations to the ordinance. So, further, it 
could be considered discriminatory to treat the Building Inspector differently than other landowners. 
 
Again, given the facts presented above, I feel the SB has no choice but to issue an immediate Cease and Desist and 
require the property owner to follow the steps in our Ordinance and Site Plan Review Regulations just like everyone else 
has to. 
 
Thank you, 
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Aaron Foti 
ZBA Chairman 
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Town of Carroll Selectmen

From: Aaron Foti <absfoti@gmail.com>
Sent: Wednesday, April 12, 2023 4:09 PM
To: Town of Carroll Selectmen
Subject: Re: Business Operations at old Fire Station

Please find attached a photo from yesterday, April 11 showing the business operation happening in this building without 
the appropriate permits or approvals. 
 

 
 
 

On Apr 12, 2023, at 3:15 PM, Aaron Foti <absfoti@gmail.com> wrote: 
 
Good afternoon, 
 
There is a business operating out of the old fire station. 
 
Due to a conflict of interest, I believe an outside inspector is hired to inspect Mr. Scalley’s properties. I 
don’t believe this has been done, nor has the Fire Department inspected the building for the new 
business. 
 
Site Plan Regulations: 
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 Article II: Purpose, paragraph 1: states why it is important that these regulations are followed. 
 Article II: Purpose, paragraph 3: states that a Site Plan Review is required for a change from one 

use to another. 
 Article IV Section 4.01 convey when a Site Plan Review is required. There is an exemption clause 

in 4.01A but it lists a myriad of reasons that void the exemption. I think many of them apply 
including Increase in vehicular traffic, change in required parking, Increase in delivery or service 
vehicles, or heavy equipment, potential increase win hours of operation, increase in noise. 

 
Uses:   
Our table of uses is located in the Zoning Ordinance in section 403.1. 
The use of this building has been from Article IV Section 403.1 b, 5: “Municipal buildings and facilities” 
Unless the current operation in the building can be considered Municipal Buildings and Facilities (which 
it cannot) then it is a change of use. 
 
Given the conflicts of interest at play already, and the fact that this has all happened completely in the 
dark, it certainly could give the appearance of foul play by the Building Inspector who should be aware 
of our ordinance and Site Plan Regulations. 
 
The purposes indicated in the Site Plan Regulations are “to protect the public health, safety and welfare; 
to protect property values; to prevent premature and uncoordinated development of land without the 
adequate provision of public services and facilities; to avoid unnecessary and adverse impacts on 
neighboring property and uses; and to guide the character of development.”  
 
I strongly feel it is incumbent upon the select board to immediately issue a cease and desist for this 
property as it has, in my opinion, clearly violated our ordinance and site plan regulations. The Building 
Inspector, as an agent of the Select Board has had no issue issuing Cease and Desist orders to other 
properties for violations to the ordinance. So, further, it could be considered discriminatory to treat the 
Building Inspector differently than other landowners. 
 
Again, given the facts presented above, I feel the SB has no choice but to issue an immediate Cease and 
Desist and require the property owner to follow the steps in our Ordinance and Site Plan Review 
Regulations just like everyone else has to. 
 
Thank you, 
 
Aaron Foti 
ZBA Chairman 
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